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About Project Evident

Project Evident harnesses the power of data, evidence, and technology to achieve greater
impact. We believe that by empowering practitioners to drive their own data and evidence
building while also strengthening the surrounding ecosystem, we can increase the number of
effective solutions in the social and education sectors and scale them faster, ultimately
producing stronger, more meaningful, and more equitable outcomes for students and
communities. Project Evident’'s OutcomesAl practice provides capacity building, technical
assistance, resources, and tools to support practitioners — nonprofits, school districts, and
funders. We achieve this by strengthening their ability to use Al to enhance their understanding,
improve their impact, support informed decision making, advance R&D, and allocate resources
toward achieving better and more equitable outcomes. We recognize the potential for misuse of
data, evidence, and technology and seek to limit harmful practices. We serve on the EDSAFE Al
Steering Committee and strongly recommend the S.A.F.E. Benchmarks Framework for K-12 Al
efforts. Project Evident's differentiator is its use of Al to drive outcomes. We support processes
to detect and avoid technology overriding our evaluative work in delivering equitable outcomes.
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WHITE PAPER

Understanding Equitable Al Adoption in the Social and Education Sector

Artificial intelligence (Al) and generative Al hold great promise for helping nonprofits expand
their services and achieve more equitable outcomes for the people and communities they serve.
Al offers a unique opportunity to accelerate progress in addressing persistent social problems
by scaling the impact nonprofits can have. Nonprofits and funders share the goal of scaling
impact, and Al offers new tools to help achieve it.

A February 2024 working paper by Project Evident and Stanford’s Institute for Human-Centered
Artificial Intelligence found that approximately 80% of funders and nonprofits believe their
organizations would benefit from using more Al, specifically for mission-related work. But
knowing how to use Al effectively is another matter. After concerns about bias, the most
frequently cited barriers for practitioners and funders were a lack of clarity about how Al will
benefit their organizations, and a shortage of sector-specific expertise and resources.

The Equitable Al Adoption (EAIA) Project

The Equitable Al Adoption (EAIA) project aims to fill that gap. To this end, Project Evident is
surfacing, creating, and disseminating practical stories of early adopters to understand their Al
implementation and distill broadly applicable insights through the development of an EAIA
framework and related case studies. This project sought to deeply understand what the core of
equitable and effective Al implementation in the social and education sectors looked like by
drawing on the experiences of nonprofit practitioners.

EAIA Resources Overview

This project co-created a variety of resources for practitioners and educators to help guide the
sector in Al adoption. This white paper summarizes the eight actions they should take to
support equitable Al adoption. It also provides a directory of relevant resources that offer
inspiration and guidance for each action. The tools and resources created are:

The Equitable Al Adoption Framework defines eight actions that practitioners and
educators should take to support equitable Al adoption. The framework was co-created
with twenty-six technology and program practitioners representing thirteen nonprofits.
Leading subject-matter experts who served as reviewers, and a Design Committee,
comprising practitioners and educators, further refined this resource.

Five Case Studies & Associated Webinars featuring organizations at the cutting edge of
Al Adoption, highlighting recommended actions from the EAIA framework.


https://projectevident.org/news/inspiring-action-ai-report/
https://projectevident.org/resource/equitable-ai-adoption-eaia-highlighting-ai-in-action/

Podcast Series featuring the lived experience of nonprofit practitioners who developed
the EAIA across the eight actions that practitioners and educators should take to

support equitable Al adoption.

A Virtual Convening held on March 25, 2026, with 13 recorded sessions featuring
leading practitioners and educators at the cutting edge of Al Adoption, as well as subject

matter experts.

EAIA Framework Elements

Our framework broke equitable Al adoption down into 8 core topic areas.
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Safe And Fair Practice

Al is already available for free to many nonprofit
practitioners and educators. Even if an organization is not
ready to implement Al, it can establish expectations for Al

use (whether in the form of guidelines or legally enforceable

policies) that align with its mission. If an organization
intends to implement Al, establishing expectations for its
use is the first step in Al enablement.

Design for Outcomes

Designing for outcomes begins with pausing to assess
whether Al can truly address an identified challenge or
opportunity. Some challenges and opportunities lend
themselves to Al-enabled solutions; others do not. Al
adoption with program activities is most effective when
grounded in a clear program logic model that defines the
intended outcomes and pathways to achieve them. Within
that structure, Al functions as an enhancement to existing
work. It can streamline workflows, strengthen program
delivery, and expand the quality or reach of services.

Resources:

Chicago Public Schools Case Study
Chicago Public Schools Webinar

Episode 7: Safe and Fair Practice:
Per Scholas, Catalyst Exchange,
PERTS

Virtual Convening session featuring
Kevin Barenblat, Anna Lerner,
Rakesh Verma, Afua Bruce

Resources:

Quill Case Study

Quill Webinar

Episode 5: Design for Outcomes
with College Possible,
TalkingPoints, Calculus Project
Virtual Convening session featuring
Tamar Bauer, Scott Del Rossi, Sam
Azar, Matt Hillard



https://projectevident.org/wp-content/uploads/2025/11/FINAL-CPS-Case-Study.pdf
https://www.youtube.com/watch?v=Ws8SMbaS6V4&t=633s
https://open.spotify.com/episode/2MR67c7O2Md6xbchx5vGpK
https://www.youtube.com/watch?v=bjoqgEiBKXI&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=6
https://projectevident.org/wp-content/uploads/2025/10/FINAL-QUILL.ORG-CASE-STUDY-1.pdf
https://www.youtube.com/watch?v=61R_eBBEOuE&t=13s
https://open.spotify.com/episode/2kDzyIFFK0lKyUvae14VAY
https://www.youtube.com/watch?v=YVPZSRpgF1o&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=11

Al can also support evaluation efforts, offering insights into how a current model is performing
and where changes are needed. When aligned to program logic and outcome goals, Al becomes
a practical tool for advancing impact, rather than an end in itself.

Stakeholder Engagement

When integrating Al into a new or existing program offering, | Resources:

organizations should engage program participants or those Aurora Public Schools and
responsible for delivering programs early in the design TalkingPoints Case Study
P 9 prog ) y ) 9 . APS & TP Webinar
process to map problems and potential Al solutions, with a Episode 6: Stakeholder
focus on program outcomes. Because Al tools, workflows, Engagement featuring
and expectations evolve, feedback mechanisms for program Virtual Convening session featuring

Ariam Mogos, Sarah Gripshover,

participants must remain active. Ongoing listening and .
Stephanie Kaufman, Meme Style

structured input are essential to sustaining alignment,

building trust, and increasing the likelihood that Al adoption
advances mission-driven impact.

Data
Data underpins any effective technology-enabled program Resources:
model. The quality of available data directly influences B12 Case Stud
. . . B12 Webinar

whether technological tools, including Al systems, can ET .

. . “« n ;
meaningfully improve outcomes. Importantly, “good data Virtual Convening session featuring
extends beyond traditional structured data. Organizations Farhana Hossain, Pete York, Erika
often possess valuable insights embedded in materials they Van Buren

already collect, such as transcripts, case notes, and other
qualitative documentation.

Regardless of format, the integrity of the data is paramount. Data should be as current,
accurate, and complete as possible to ensure that any resulting analysis or Al-enabled output
supports sound decision-making and advances mission-aligned impact. When thoughtfully
organized and analyzed, these assets can meaningfully inform program improvement.

Data Governance and Risk

Regardless of which data sources an organization elects to | Resources:
use—whether they include personally identifiable information ED'EOde 4: Data Governance and
. . . Ris
(PI) or are fully de-identified—successful Al adoption : : : ,
. ) . . . . Virtual Convening session featuring
requires deliberate attention to privacy, security, and bias. Kelly Fitzsimmons, Margaret
These considerations should not be treated as new Meagher, Erin Mote, Var Shankar

obligations introduced by Al, but as extensions of existing

data governance responsibilities.


https://projectevident.org/case-study/co-creating-ai-tools-that-meet-practitioner-needs-aurora-public-schools-and-talkingpoints-collaboration-on-ai-tool-development/
https://projectevident.org/case-study/co-creating-ai-tools-that-meet-practitioner-needs-aurora-public-schools-and-talkingpoints-collaboration-on-ai-tool-development/
https://youtu.be/e4G7297TYyk
https://open.spotify.com/episode/5S91muiBeDlqQuQA6zDicC
https://open.spotify.com/episode/5S91muiBeDlqQuQA6zDicC
https://www.youtube.com/watch?v=JF6d4TLqhGE&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=12
https://projectevident.org/wp-content/uploads/2026/02/FINAL-B12-Case-Study.pdf
https://www.youtube.com/watch?v=N8oEYq4nbao
https://open.spotify.com/episode/0AQnyn4zGfVEYKL2Y6AIVQ
https://www.youtube.com/watch?v=xdknMfSJkGA&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=7
https://open.spotify.com/episode/1VhrR09ohB1HqxrHgoUUwg
https://open.spotify.com/episode/1VhrR09ohB1HqxrHgoUUwg
https://www.youtube.com/watch?v=4JL7MgVVGuI&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=3

Organizations should conduct a thorough review of the terms of service and data practices

associated with any Al solution under consideration.

Ultimately, effective data governance centers on human judgment, particularly in high-risk
contexts. Al systems are designed to augment, not replace, human expertise. When
Al-generated insights or recommendations have implications for stakeholders' health, safety, or
fundamental rights, structured human review is essential. Maintaining this safeguard helps
ensure that Al adoption advances mission-driven outcomes while protecting those the

organization serves.

Culture of Learning and Managing Change

Organizational change does not succeed without deliberate
and sustained attention to the people it affects.
Organizations seeking to adopt Al must first assess their
readiness for ongoing change and continuous learning.
Successful Al implementation depends not only on selecting
tools but also on cultivating an environment that can adapt
alongside them. Organizations should follow change
management best practices and meaningfully engage staff
and stakeholders in their Al journey.

Resources:

Chicago Public Schools Case Study
Chicago Public Schools Webinar
Episode 8: Culture of Learning and
Managing Change

Virtual Convening session featuring
Tristan Penn, Rich Leimsider, and
Albert Chen

Virtual Convening session featuring
DD Di Troia, Lorne Rodriguez, Alina
Yang, Summer Jackson

Al adoption requires both ongoing formal training and dedicated time for hands-on practice,
experimentation, and reflection. Creating conditions for staff to explore Al’s capabilities
supports informed use, builds confidence, and increases the likelihood that implementation

efforts translate into meaningful improvements in outcomes.

Technology Implementation

Al implementations that meaningfully advance program
outcomes often extend beyond the basic functionality of
out-of-the-box chatbots. While publicly available tools
provide a useful entry point, organizations seeking deeper
impact may benefit from customizing Al systems to reflect
their specific context and program model. These approaches
enable nonprofits to align Al outputs more closely with their
mission, client populations, and operational realities.

At the same time, Al technology continues to evolve rapidly.

Resources:

Quill Case Study

Quill Webinar

Crisis Text Line Case Study
Crisis Text Line Webinar

Episode 2: Technology
Implementation

Virtual Convening session featuring
Stephen Rockwell, Mike Yates,

Eduardo Hernandez, Karl Rectanus

Organizations must therefore commit to ongoing learning and periodic reassessment of their Al
strategy. As capabilities advance, new opportunities for responsible and outcome-oriented

implementation will emerge.



https://projectevident.org/wp-content/uploads/2025/11/FINAL-CPS-Case-Study.pdf
https://www.youtube.com/watch?v=Ws8SMbaS6V4&t=633s
https://open.spotify.com/episode/6g4CsXuS4LUNwrTFOOWAQQ
https://open.spotify.com/episode/6g4CsXuS4LUNwrTFOOWAQQ
https://www.youtube.com/watch?v=Ec0GhO2qkrk&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=10
https://www.youtube.com/watch?v=rv9bbQqVqNQ&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=2
https://projectevident.org/wp-content/uploads/2025/10/FINAL-QUILL.ORG-CASE-STUDY-1.pdf
https://www.youtube.com/watch?v=61R_eBBEOuE&t=13s
https://projectevident.org/wp-content/uploads/2025/08/FINAL-Crisis-Text-Line-case.pdf
https://www.youtube.com/watch?v=08L7kpQ4TCY&t=19s
https://open.spotify.com/episode/7CNNZK7wBeVdV9dmad2z3c
https://open.spotify.com/episode/7CNNZK7wBeVdV9dmad2z3c
https://www.youtube.com/watch?v=28aOa5DDpSI&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=8

Monitor and Assess

Sustained value from Al program implementation depends
on structured, ongoing evaluation of model performance to
ensure accuracy, validity, and to mitigate bias or unintended
harm. For models that operate in high-risk or client-facing
contexts, real-time monitoring and clearly defined escalation
pathways are essential to protect stakeholders' health,
safety, and rights. Human review remains a critical
safeguard when Al-generated outputs have meaningful
consequences.

Resources:
Beyond 12 Case Study
Beyond 12 Webinar
Episode 3: Monitor and Assess
Virtual Convening session featuring
Sarah Kelley, Laila Brenner, Peter
Gault, Pete York

In addition to monitoring output quality, organizations should assess whether Al implementation
is advancing intended program outcomes. Evaluating technical performance alone is
insufficient. Al systems should be examined for their contribution to impact, ensuring that
technological adoption strengthens mission delivery rather than simply introducing new tools.

This framework is not meant to be prescriptive, but rather a starting point for reflection and
planning that organizations can adapt to their own context and stage of Al adoption. The
resources in this guide were built by and for practitioners navigating these questions in real
time. The goal is to go beyond guidance to building shared knowledge and confidence that any
organization — regardless of size, resources, or technical expertise — can use Al to deliver
better, faster, and more equitable outcomes at scale for the communities it serves.



https://projectevident.org/wp-content/uploads/2026/02/FINAL-B12-Case-Study.pdf
https://www.youtube.com/watch?v=N8oEYq4nbao
https://open.spotify.com/episode/4JCnmt9shAjbYKrmFXBwwe
https://www.youtube.com/watch?v=Xc4rpVLT6pQ&list=PL7EcdZ5Q9YVQS0S-6U6ietIAFIu5Ldsj2&index=13

We deeply appreciate the contributions of the practitioners who made this framework a reality.
Their knowledge and insights allowed us to root this framework in the needs of the social and

education sectors.
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Development of the Equitable Al Adoption Framework

The Equitable Al Adoption Framework was built through a highly iterative co-development
process, grounded not only in the expertise of subject-matter experts but also in the experience
of practitioners on the front lines of Al implementation. The result is a framework that reflects
not just best practices, but also the practical realities of nonprofits navigating these issues.
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In addition to the content, they had three key pieces of feedback: structure the framework
around the different needs that organizations using Al for different use cases (i.e.,
administrative vs. programmatic) will have; increase clarity on ‘what good looks like’; and
simplify the language. First, this process revealed that the considerations nonprofits need to
make in Al adoption differ substantially depending on how they use Al. Nonprofits that are using
Al for administrative, “back office” tasks face very different considerations from those that seek
to use Al in their program delivery. For example, having a program logic model is pivotal to
effective Al implementation in a program context but not in administrative contexts. And among
those using Al for program delivery, there are additional concerns that come about with Al
adoption in ‘high trust’ areas: where Al systems directly face the clients being served, use
sensitive data, or make high-stakes decisions. This insight led us to structure the framework
around different use cases. Second, we added more clarity on what a ‘good’ implementation of
each category looked like. Finally, we radically simplified the language and sought to avoid
excessive jargon, making it interpretable to non-technical audiences.



