
Supporting 
Sustainability  
of Accelerated 
Learning

Join Project Evident, the Ohio Educational Service 
Center Association (OESCA), and the Ohio Department 
of Education and Workforce through its Future 
Forward Ohio initiative for a FREE workshop to learn 
strategies to address immediate budget concerns 
and better plan for future school years.

Through this practical, hands-on workshop, 
participants will:

•	 Gain an overview of Strategic Budgeting and 
Resource Allocation

•	 Use data to identify priorities and make trade-off 
decisions

•	 Learn to use evidence to strategically allocate 
resources and plan for future impact and 
sustainability

Strategic Budgeting 
Workshop for District 
Teams and School Teams

WHO SHOULD ATTEND: 

The workshop is most effective when districts or 
schools attend as teams. We recommend the team 
include members with decision-making authority and 

Have questions about the workshop? Reach out to 
Megan Hoffman (mhoffman@projectevident.org)

The team at Project Evident 
brings decades of experience 
working in and with districts, 
state education agencies, and 
education nonprofits. They have 
the following expertise:

•	 Strategic Resource Allocation 
and Multi-Year Financial 
Planning

•	 Evidence-Based Continuous 
Improvement

•	 Data and Analytics
•	 Policy Development and 

Implementation
•	 Practice Improvement

projectevident.org

knowledge of academics and finances 
(for example, superintendent, CFO, 
and/or CAO).  Workshop content will 
be tailored for districts/schools that 
pre-register at https://bit.ly/2024-
budget-workshops




Mentor


Findlay

Columbus


Chauncey
Sharonville



Tuesday, May 14

8:30 am - 4:30 pm 

University of Findlay
1000 N Main St
Findlay, OH 45840

NORTHWEST
Miami County ESC

•	 Student and Staff Wellbeing
•	 Math Approaches
•	 Recruiting, Retaining and 

Developing Staff

Friday, May 10 

8:30 am - 4:30 pm 

Great Oaks District Office
110 Great Oaks Dr. 
Sharonville, OH 45241

SOUTHWEST
Hamilton County ESC

•	 Attendance
•	 High-Quality Instruction
•	 Literacy Approaches

Friday, May 17 

8:30 am - 4:30 pm 

Athens-Miegs ESC
21 Birge Dr.
Chauncey, OH 45719

SOUTHEAST
Fairfield County ESC

•	 Attendance
•	 Math Approaches
•	 Student and Staff Wellbeing

Tuesday, May 21 

8:30 am - 4:30 pm 

Mentor Paradigm
6465 Center St. 
Mentor, OH 44060

NORTHEAST  
ESC of the Western Reserve

•	 Attendance
•	 Math Approaches
•	 Literacy Approaches

Wednesday, May 1 

8:30 am - 4:30 pm 

ESC of Central Ohio
2080 Citygate Drive
Columbus OH, 43219

CENTRAL
ESC of Central Ohio

•	 Attendance
•	 Out of School Time
•	 Career Connections

Register for the 
workshop whose 
location / topics best 
suit your team:

https://bit.ly/2024-
budget-workshops


